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Welcome and Scene-Setting

Andy Fry — Director, Greston Associates Ltd
andy.fry@greston.co.uk > @ANdyFryFRS

www.local.gov.uk


https://twitter.com/AndyFryFRS
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Building and maintaining the trust
and confidence of communities




Association

Trust me...
I’'m from
the council

A."n f:\n li




Local {8 Pillars of Trustworthy Leadership

Government

Association

Leadership Do what you
competence in say you're

doing the job going to

Demonstrating
a level of care
and
compassion

Consistent and
regular
behaviour
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Ability Benevolence Integrity Predictability




Local {8

Government

Association




Local {8

Government

Association




Local {8

Government

Association




Local {8

Government

Association




Local {8

Government

Association

i, 3

e N S e TG SN

Arrives on Leaves on horseback
foot




Local {8

Government

Association




Local {8 Bank trust when preparing
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Leadership Do what you
competence in say you're

doing the job going to

Demonstrating
a level of care
and
compassion

Consistent and
regular
behaviour
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The scale of challenge that local
authorities can face

Case Study 1

Councillor Lib Peck, Leader of Lambeth Council



Vauxhall Helicopter Crash

16t January 2013

o " o ‘..
LONDON HELICOPTER CRASH

. Met Police: Two dead, nine injured, one critically ill
" EEMENEWS 10:56 ASH NEAR THE RIVER THAMES IN CENTRAL

Councillor Lib Peck, leader of Lambeth Council


http://www.bbc.co.uk/news/uk-21040313

Summary

Context & urban environment
mmediate response

Responsibilities of different agencies
Recovery process

_eader’s role

Role of backbench councillors



Context

At 0759hrs on 16 January 2013, an Augusta
A109E helicopter G-CRST was flying to the east
of Battersea Heliport when it struck the jib of a
crane, attached to a building development at
St George Wharf, at a height of approximately
700 ft in conditions of reduced meteorological
visibility. The pilot, who was the sole occupant
of the helicopter, and a pedestrian were fatally
injured when the damaged helicopter
impacted a building and adjacent roadway.

(AAIB Bulletin S1/2013)
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Police Responsibilities

Save life with the other services

Establish cordons to secure, protect &
preserve

Investigation of incident, with other agencies,
where applicable

Co-ordinate all emergency services & other
agencies

Collection/distribution of casualty information
ldentify deceased on behalf of Coroner

Take all measures to return to normality



London Ambulance Service Responsibilities

» Save life together with the other
emergency services

* Provide treatment, stabilisation and care of
those injured

* Provide appropriate casualty transport,
medical staff, equipment and resources

e Establish triage points to assess the injured

* Provide a focal point at the incident for
medical resources/communication from the
scene to hospitals, and other agencies as
required



London Fire Brigade Responsibilities

* Life-saving through search and rescue
* Fire fighting and fire prevention

* Rendering humanitarian services

* Management of hazardous materials and
protecting the environment

e Salvage and damage control

e Safety management within the inner
cordon



Local Authority Issues and impacts

Cross border relationships

Council building in the development where
crane was

Staff travelling into work witnessed incident
Welfare of residents/ businesses in the area
How long will it take?
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Recovery

* The crane



Local Authority
Continuing issues and impacts

 Weekend — council office used as a shelter for
inner cordon workers / emergency services
with provision for toilets and warmth!

* Recovery operation impeded by snow / cold
windy conditions.

* Cooperative working between Transport

for London, Wandsworth& Lambeth { 7
Councils as highway/ traffic 17 Tm
operations affected




Political response

Leader briefed throughout the day, week and month
Media appearances to a minimum in the aftermath
Head up communication with businesses & residents

Act as initial point of contact with ward and constituency
councillors

Ongoing contact point with MPs



Local political response

Three ward councillors represent the ward in which the
incident took place but more councillors involved

Regular information
Appropriate visits
Local newsletter
Casework surgeries
Reassurance
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The scale of challenge that local
authorities can face

Case Study 2

Councillor Glen Sanderson, Cabinet Member for Local
Services and Environment — Northumberland County Council



Northumberland

County Council

Emergency Planning
20 November 2018

Counclillor Glen Sanderson
Portfolio Holder for Environment and Local Services

www.northumberland.gov.uk



W

v®am Northumberle

#5089 County Council

Berwick- o A ¢
. upon- rap—
4 Tweed

Mm

Bodem®

o
Ay AP Spaeeal i -
3
o . e Segwenier sion
N« x }hﬁw:l
e H o\ - .
& g s ton Lo )
> N Holy hviand ~
S L ) E o
p O . Pk >
- . : & ~a Lorwich Farme . ~
Wk Crockham$y o "“" lslands
o AN N O R
9N PR Pacnbur o« NORTH
Mande o et ‘ = Ll
| ol o - @ » o N ;Q)k‘"“ = SEA
Ml-}'\. e Aeded Addar st Od vk o Sundartand O
(€] : Pt ) O fma bl <,
ool Qo %A‘I'::n o oM athn o
o Crabngham ‘
-
L]
-
-~ N
S
~
=
«
o -
Q> O AManecn :
= - o~
Cagtm B ¢ W R IHUMBERLAND oterboste .
r— s par tom 1
- o -, W Opton —
Ty, NATIONAL PARK 3 < o Hansrlioy
> s < \)ﬁ‘ 24‘5 L
< o B o hos e (.° ‘va
KIELDER WATER £ Horey o - ! | & Do miige
& FOREST FARK - ONSIDE i oghodyiey Aamgron
23 \
x < - 27 p Utgham . Il-"""“
3 - @ @
o s l\ll -~
* *o,‘hm o‘_"*_‘:‘ st Woodl Neother-wivein ‘1.6.- % 0 o4 AN
= . g A : Har dawn ’
Leapiah - . ) Eavt Wooda' (9 e S larutarn L X 5
ok e -~ Lanabvesd @ERABgham | Kirtomhelpngson | Mo ri@oex
Virars s *:
> X

) 4 oWk
- \

Secwehaugh

Bar ¢ a¥gret

- S,

< P Cnestons WY
o 3

- NM""‘ © Fowsr s

< oS0 2005 <@ Br et -

a e - Ma
Menahaw
Hak d_ B ...'o‘—-‘“"f’%?
o .

Nnhrr Los Gate

Uagrhosd

© Carnen

°N—-.n..m;.‘ >

NORTH PENNINES
A OF QUTSTANTING NA

b3

oot
£
Vo Accmnts gl = sl Y -’
ex T ndge e e W ) o
” ) _—
wydon ~ 3 9 )

oo
pets L 'r

PITCIC PPN
6 o

Wasadningy

r~ - o e VN ety T e

u RS, v VR . 5 :
Moo > OO . . Ve %'b' g
5 od) v igf - .
Sebey : you. ’
tigristar ey Co < ‘ ’

Blyth

\ ¥ |
k-n»-‘.m\’ —
..' -:0 v
ton Muv-l.,-.’..,.' o OO | - (5 n

Chollerdo -
btaior N wonage W/ Fiegen-

Tyrernouth

B F3outh Shields
n

SUMNMDERLAND

2 n 5

www.northumberland.gov.uk




Environment
Agency

St ,George's ' | N 2

Hospital Cottingwood NG \\° ?nm- A
o &5
Howbum Wosd, KEYPLAN

Bluetiol ’!93" <
Wood _ -~

-~

LEGEND
Extreme Flood Outhine

Floodt Warming Aren m

owford River
Bridgeo

The area outhned in purple indscates the Nood warning area

The data provided 5 based on that currently availlabie to
the Agency. 1t shoukd not bo taken &

s Mary NOt Hanve s Carred out

orm OranAnce Survey matornal
E - dnance Survey on behalf of the
T o o - - 4
UG and : o
S . S o v y Copyrigt " o o on
~aiter=2" ! / - - . . .
~ o] - 0 ' - ocutIon or crvil
3 wy. 100026380, 2009

DRAWING NUMBER: NOL/121FWINWILS

MAP 22:
River Wansbeck at
Morpeth Riverside

Flood Warning Area: 121FWFNW115

August 2009

v®am Northumberland

#5098 County Council www.northumberland.gov.uk




v®am Northumberland

#%%¥ County Council www.northumberland.gov.uk



v®am Northumberland

#5098 County Council www.northumberland.gov.uk




v®aw Northumberland

#5838 County Council www.northumberland.gov.uk



v®ax Northumberland

iliyy County Council www.northumberland.gov.uk



— i“r' | s
v®ax Northumberland

#5838 County Council www.northumberland.gov.uk



Northumbria Local Resilience Forum

. Northumbria Police Force area
- 6 LASs, 2 FRS, Ambulance etc

- Northumberland County Council — LGR April
2009

. Community Safety Directorate includes Fire
and Rescue, Resilience and Community

Safety

l l Northumberland




Flooding - September 2008

o Friday, Saturday and Sunday, 5-7th September 2008 - Last weekend
of the Summer holidays
o Over 1,000 properties flooded
o 400 families evacuated
o 1000 livestock washed away
o Transport gridlocked
o 2 operational rest centres, others on standby
o Mutual aid invoked

n l.l ¥ Northumberland

#5838 County Council www.northumberland.gov.uk




Flooding - September 2008

« NFRS attended 398 flood incidents
o 500+ 999 calls (12% of annual total in 24hrs)

e 22 Fire Engines, 20+ Support Vehicles, T& W FRS Rescue Boat

e Police/RAF/RNLI/Mountain Rescue/RSPCA

e Business Continuity: Ambulance Station, GP Surgery, Library,
Sports Centre

o Bronze at Morpeth Police Station, Silver at Fire HQ in Morpeth,
Gold at Police HQ in Ponteland

e Recovery and Restoration at CMBC HQ

v®aw Northumberland

#5838 County Council www.northumberland.gov.uk




Community Impact

o Offers of furniture, clothes, money
o« Many families needed to be rehoused
e VIP visits

I g Al Northumberland

09 Count y Counci il



Cost to the Council

e The Aftermath

v®am Northumberland
p County Council




Challenges

o Already stretched resources

e Personalities

e Preparedness

e Lack of experience and resources

n |.. ¥ Northumberland

#5838 County Council www.northumberland.gov.uk



Flooding Events

e EVvVacuate

e Better equipment

e Socilal media

e Local Resilience Forum

o Highways/Social Care/ Education/Housing
e Council services

I g Al Northumberland

%89 Count y Counci il



Democracy

o Cabinet Member/Leader

e Local Member Role

e Emergency Committee

e Scrutiny - meeting out of County Hall
e Protocol for involving Members

I g Al Northumberland

%89 Count y Counci il



| essons Learned

e Better weather warnings

e Social media

e EA -£27 million Flood Prevention Scheme

o Rest Centres - Bedding in the loft of the Town
Hall

I g Al Northumberland

%89 Count y Counci il
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Refreshments and comfort break
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Welcome back
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The role of councillors in ensuring
preparedness: an officer’s perspective

Andy Fry
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The role of councillors in ensuring
preparedness: a councillor’s perspective

Councillor Lib Peck
Councillor Glen Sanderson
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The role of councillors in ensuring
preparedness

Syndicate table discussions
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The role of councillors in ensuring
preparedness

Feedback and plenary discussion
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Lunch
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The role of councillors during response:
an officer’s perspective

Andy Fry
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The role of councillors during response: a
councillor’s perspective

Councillor Lib Peck
Councillor Glen Sanderson
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The role of councillors during response

Syndicate table discussions
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The role of councillors during response

Feedback and plenary discussion
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Refreshments and comfort break
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The role of councillors through recover:
an officer’s perspective

Andy Fry
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The role of councillors through recovery:
a councillor’s perspective

Councillor Lib Peck
Councillor Glen Sanderson
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The role of councillors through recovery

Syndicate table discussions
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The role of councillors through recovery

Feedback and plenary discussion
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Time for feedback please
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Pulling It all together

Andy Fry
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Final Remarks and Close

Ellie Greenwood — Local Government Association

www.local.gov.uk



